
XXVIII UEFT Symposium
15 – 19 September 2007

Helsinki



U:\Football_Dev\D_DIR\Speeches\UEFT\rox – the role of  the coach Helsinki 07 XXVIII UEFT Symposium 2007, 15-19 September 2007, H elsinki, Finland

FINLAND FOOTBALL FEDERATION
100 YEARS

CONGRATULATIONS

Image name & copyright



U:\Football_Dev\D_DIR\Speeches\UEFT\rox – the role of  the coach Helsinki 07 XXVIII UEFT Symposium 2007, 15-19 September 2007, H elsinki, Finland

Image name & copyright

THE ROLE OF THE COACH

Lessons from the top
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THE COACH'S BOOTS

Presentation by Andy Roxburgh UEFA Technical Direct or
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WITH A LITTLE HELP FROM MY FRIENDS
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1. GRASSROOTS

2. ELITE YOUTH

3. TOP-LEVEL

BASE

FRUIT

ICING

FOOTBALL 
IS LIKE
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FOOTBALL: A THREE-LAYERED CAKE

Grassroots Elite Youth The Pros
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COACH EDUCATORS
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9. Coach

8. Promoter

10. Winner

3. Manager 

5. Educator 4. Organiser

2. Selector

1. Guide

THE COACH'S BOOTS

7. Team Builder 

6. Tactician
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5. Coach 4. Organiser

2. Selector

1. Guide
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7. Team Builder
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"The players must 
feel that they have 
a sure and strong 

guide."

Marcello Lippi
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THE COACH
(as a guide)

� Leadership

� Philosophy

� Experience

� Personality
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FAILURE IN LEADERSHIP:

� Disloyalty

� Indecision

� No Vision

� Fear

� Arrogance
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FAILURE IN LEADERSHIP:

� Anti Social Behaviour

� Poor Communication

� Lack of Imagination

� Weak Personality

� Evading Responsibility



U:\Football_Dev\D_DIR\Speeches\UEFT\rox – the role of  the coach Helsinki 07 XXVIII UEFT Symposium 2007, 15-19 September 2007, H elsinki, Finland

"The modern coach 
needs a philosophy, 

an expert eye and 
intuition."

Roy Hodgson
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"You need to 
have a clear 
philosophy –
to know what 

you want and 
how to get it."

José Mourinho
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"You must love the game 
and want to share with 

the players a certain way 
of life, a way of seeing 

football."

Arsène Wenger

A PHILOSOPHY OF FOOTBALL
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THE COACH
(as a Leader)

� Vision

� Character

� Loyalty

� Optimism

For me..
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9. Educator

8. Promoter

10. Winner

3. Manager 

5. Coach 4. Organiser

2. Selector

1. Guide

THE COACH'S BOOTS

7. Team Builder
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� Goals / Targets

� Staff / Squad Choice

� Leaders / Key Players

� Role Definition

THE COACH
(as a Selector)
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"Success in football 
management depends 
on selection, decision 

making, ability to 
handle players, and 

luck."

Sir Alex Ferguson
Manchester United
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THE COACH
(as a Selector)

"Needs an eye 
for a player."

For me..
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9. Educator

8. Promoter

10. Winner

3. Manager 

5. Coach 4. Organiser
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1. Guide
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THE COACH
(as a Manager)

� Rules / Standards

� Team Spirit / Motivation

� Relationships / Promotion

� Delegation / Details

� Decision Making
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"You have to 
make each 
player feel 

equally useful, 
but not 

indispensable."

Marcello Lippi
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"The drive, the 
hunger, the passion 
must be inside you, 

because players 
need to recognise 

that you care."

Sir Alex Ferguson
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"Players have 
all the money 
they will ever 

need. What they 
can't buy is 
success."

Gérard Houllier
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1. Selection (power)
2. Coach (passion)
3. Cause (dreams)
4. Environment (stimulating)
5. Recognition (attention)
6. Rewards (psychological)

Motivation without money
(Pick the best – The self-motivated)
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7. Success (confidence)
8. Team (dynamics)
9. Fans (atmosphere)
10. Humour (well-being)
11. Standards (challenge)
12. Events (matches)

Motivation without money
(Pick the best – The self-motivated)
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� Focus on the task
� Show courage
� Have faith
� Rely on loyal staff
� Use expert advisers
� Present a positive image

Crisis Management
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A Rebound 
Mentality

____________

Talent Always 
Rebounds
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CRISIS

Try to find 
a positive 
solution, 
even in a 
negative 
situation
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"A winner in life, not 
just in football, learns 

from a defeat or a 
mistake and comes 

back stronger."

Carlos Parreira
Head Coach of South Africa 
& Brazilian World Champion
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Michelangelo Beckham

"It is well with me only when 
I have a chisel in my hand."

"When I'm on the 
field I feel free."
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"Many coaches have had 
difficult relationships with 

great attackers – at the end 
of the career the player 

thanks the coach for 
helping him to understand 

the whole game."

Marcello Lippi
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THE COACH
(as a Manager)

"It takes talent 
to manage 

talent."

For me..
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9. Educator

8. Promoter

10. Winner

3. Manager 

5. Coach 4. Organiser

2. Selector

1. Guide

THE COACH'S BOOTS

7. Team Builder

6. Tactician
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“He is successful because 
of his attention to detail. 

Nothing is left to chance.”

Arjen Robben
on José Mourinho

THE COACH
(as an Organiser)
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"I use two parallel 
pitches and organise 

the training to 
minimise the stops. 
We train for 1 hour 
and 35 minutes and 

most of it is effective 
time."

José Mourinho
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THE COACH
(as an Organiser)

� Structured Environment

� Detailed Preparation

� Framework for Freedom

� Tell People in Advance

� Flow and Balance

For me..
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9. Educator

8. Promoter

10. Winner
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� Technical / Tactical 
Training

� Physical Preparation

� Playing Style

� Player Development

THE COACH
(as a Trainer/Football Teacher)
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"I use a global method. Yes, I 
use direct methods when 

preparing our organisation, but 
I also use guided discovery 
where I create the practice, 

dictate the aim, and the players 
come up with difference 

solutions."

José Mourinho

TRAINING METHODS
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"I take a global approach –
the game is the best 

coach. Drilling is 
necessary for set plays, 
defensive organisation 
and for positional play"

Arsène Wenger

TRAINING METHODS
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"Turns technical, 
tactical, psychological 

and physiological 
know-how into reality."

________

"A man of the pitch."

For me.. THE COACH
(as a Trainer/Football Teacher)
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9. Educator

8. Promoter

7. Team Builder

6. Tactician

10. Winner

3. Manager 

5. Coach 4. Organiser

2. Selector

1. Guide

THE COACH'S BOOTS
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THE COACH
(as a Tactician)

� Strategy

� Analysis

� Tactical Thinker

� Reader of the Game
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TOP-LEVEL TACTICAL TRENDS

1. Fast Break / Counter Options

2. Countering the Counter

3. Set Play Specialisation

4. Zonal, Compact Defending

5. Creative Variations on the 
Flanks
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6. High-Tempo Possession / 
Progression

7. Tactical Flexibility

8. Quick, Incisive 
Combination Play

9. Solo Solutions in Attack

10. Spectacular switching of 
Play

TOP-LEVEL TACTICAL TRENDS
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“My great 

gift was my ability 

to read the game.”

Michel Platini
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THE COACH
(as a Tactician)

"The ability to read 
the game is a 
fundamental 

asset."

For me..
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9. Educator

8. Promoter

7. Team Builder

6. Tactician

10. Winner

3. Manager 

5. Coach 4. Organiser

2. Selector

1. Guide

THE COACH'S BOOTS
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"Teambuilding is a 
theoretical, well-

structured process 
in which the coach 
has to understand 

the logical cohesion 
between the 

different parts – like 
a mechanic with a 

car."Rinus Michels

THE COACH
(as a Team Builder)
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THE TEAM BUILDING PROCESS

"It is a project 
to build a 

team."

Marcello Lippi
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THE LIFE OF A TEAM

1. Assembly

2. Development

3. Modification

4. (Rebellion?)

5. Bonding

6. Producing

7. Breaking up



U:\Football_Dev\D_DIR\Speeches\UEFT\rox – the role of  the coach Helsinki 07 XXVIII UEFT Symposium 2007, 15-19 September 2007, H elsinki, Finland

Some key words:
� Why?
� Respect
� Balance
� Rules
� Spirit
� Style

For me.. THE COACH
(as a Team Builder)
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9. Educator

8. Promoter

7. Team Builder

6. Tactician

10. Winner

3. Manager 

5. Coach 4. Organiser

2. Selector

1. Guide

THE COACH'S BOOTS
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THE COACH
(as a Promotor)

� Football

� Media

� Politics

� Public
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"The 30 seconds 
sound byte can be 
the most important 

moment of the 
week."

Gérard Houllier
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"The coach's face 
is a mirror to the 

health of the 
team."

Arsène Wenger
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"Talking too 
much is a big 
danger for a 

coach."

Sir Alex Ferguson

(The words get lost in the wind)
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"Successful 
Coaches are 

Effective 
Communicators."

For me..

(Information/Criticism/Motivation/Coaching)

THE COACH
(as a Promotor)
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9. Educator

8. Promoter

10. Winner

3. Manager 

5. Coach 4. Organiser

2. Selector

1. Guide

THE COACH'S BOOTS

7. Team Builder

6. Tactician
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Develops

� Self Reliance

� Self Awareness 
(Accept Criticism)

� Good Habits

� Skills and 
Knowledge

THE COACH
(as an Educator)
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PERSONALITY DEVELOPMENT OF TOP PLAYERS

Key Stages

Childlike

Dedicated

Ambitious

Successful

(Talented / Professional / Tough / Balanced)
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"Football 
is about 

emotions –
especially 

the 
emotions 
you give."

Michel Platini, 
UEFA President
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It is important to help players:

� Relate to Others

� Deal with Success and Failure

� Handle Pressure and Stress

� Control Anger

For me..THE COACH
(as an Educator)
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It is important to help players:

� Manage Crisis

� Set Standards

� Live with Passion

� Be Optimistic

(The Coach as the Role Model)

For me..THE COACH
(as an Educator)
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9. Educator

8. Promoter

10. Winner

3. Manager 

5. Coach 4. Organiser

2. Selector

1. Guide

THE COACH'S BOOTS

7. Team Builder

6. Tactician
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THE COACH
(as a Winner)

� Achieving Results

� Developing Players

� Influencing the Game

� Educating Coaches
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"If you want to have 
a winning attitude, 

you have to win 
every match – even 

in training."

Ottmar Hitzfeld
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"Winners display 
competitiveness 
and composure 

at the right 
moment."

Arsène Wenger
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WINNING

Vanderlei Luxemburgo

"Being optimistic, 
not arrogant – I 

believe I will win."

"To be afraid of 
losing removes the 
willingness to win."
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WINNING

Gerard Houllier

"Win as a team 
–

Lose alone."
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THE "NEXT" MENTALITY

Aristotle

"There is 
no defeat, 
except in 

not trying."
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"No matter the 
coaching role, winning 

comes from a 
commitment to 

excellence and an 
ability to deliver."

For me..
THE COACH
(as a Winner)
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9. Educator

8. Promoter

10. Winner

3. Manager 

5. Coach 4. Organiser

2. Selector

1. Guide

THE COACH'S BOOTS

7. Team Builder

6. Tactician
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WITH A LITTLE HELP FROM MY FRIENDS
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"It is vitally important to 
find and use the best 
technical resources 

available, and to fully 
exploit the skill of your 

squad."

Marcello Lippi
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THE COACH'S BOOTS

Presentation by Andy Roxburgh UEFA Technical Direct or
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THE ROLE OF THE COACH

Lessons from the top



XXVIII UEFT Symposium
15 – 19 September 2007

Helsinki


