Coaching a U12 team – No Energy in the First Half
Hi Koach Karl,

JA: Well, today was one of those days that anyone who has ever coached can relate to. Our team came out without any energy at all, totally standing around, and we were down 3-0 after the 1st quarter to the #1 team in the league. 

After that, however, we played great and for the rest of the game outscored them 2-1, with many outstanding chances to get a lot more (which were stopped, unfortunately, by one of my keepers two years ago). Good teamwork, good dribbling, good instincts. Several of the girls did a much better job of controlling, dribbling and then releasing under control. We had some very pretty offense, with both goals set up by nice controlled passes followed by some nice finishes. Midfielders did a MUCH better job of supporting on defense, which led to some very fine defense in the second half.

It probably sounds crazy considering we haven’t won a game yet, but I think we’re actually close to being the best team in the league. In all aspects except talent (once again, one of my ex-players scored two goals today against us) I think we were superior to the other team. We still don’t clear the ball properly in front of the net, which led to a goal, but outside of that I have few complaints. The team is really coming around. Despite all of the losses, the parents all feel the same way. We’re starting to put together all of the pieces of being a team, and even they can see that we are doing that significantly better than the other teams. More two touch play this week for sure, and more clearing the ball in front of the net.

Take care – John A
KD: The wins will come … I am extremely happy to read that you feel like you are making progress and that of course is the key.  You must remember that this is your first venture into the 11-a-side game just like most of your girls.  So, continue to be patient ... I know that things will turn-around and you will start putting notches on the other side of the chart.  Heck, if my daughters, over-weight, out-of-shape team can beat the top team in the league (indoor soccer)--which they did last game.  Then anyone can and will win.  Besides, I am sure you have heard about After the First Win the rest seem to all fall into place.  Your team and your time will come -- just like it did in previous years.
 I do have one concern and that is your following statement, "Despite all of the losses, the parents all feel the same way. We're starting to put together all of the pieces of being a team, and even they can see that we are doing that significantly better than the other teams."  Your last concern should be the feelings of the parents.  Believe me the players will feel your internal emotions and the focus on pleasing the parents which is something that they are also focused on.  With everyone focusing on pleasing the parents and if only wins will please them ...eventual stress will start creeping in.  You will be much better off continuing to focus on the team/players improvement and their enjoyment of the game ... Please the players and you will keep the supporting parents pleased automatically and those who are pleased by the win/loss record You will not be able to please no matter what You Do.  Have a wonderful weekend and a Great Time with the Players at the Next Practice!

You’re 'with a thought' friend,

Koach Karl  

JA: The difficulties of the written word. My parents are fine, which is why we still lead the league in the sportsmanship points. That short remark was just reflective of the fact that several parents came up to me after the game stating how good we’re playing, that they can see the week to week improvement. Given we haven’t won a game yet, it’s nice that the parents can see the bigger picture, that they aren’t worried about the wins and losses. It’s nice to have a group that is appreciative as they are.

I’m actually not worried at all. I’ve never told any of my teams that I’m worried about winning. As long as they improve week to week, and they are, then the wins take care of themselves. After today’s game, I think the girls were very happy, that they felt like they played well except for the start. And they should feel that way, they are playing better.
Have a great weekend and thanks for your comments –John A

 

 

